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Ashe finally did what she swore to do five years ago when she returned to the Institute... she
returned and burnt the place to the ground. But all is not over. Recaptured by her enemies and
presumed dead, she is separated from her family and re-conditioned to be the perfect soldier.
Reunited with an old friend she thought she lost, Ashe is determined to escape... but the world
outside is not how she remembers it. New enemies are surfacing, and untold heartbreak
awaits her...
?????????????????????????????????????????????????????????????????????????????????
??????????????????
This is a companion transcript of the audio series, Beyond The Phoenix Project, intended to be
used for reference and to enable further research of cited material, and not as a standalone
work. In the audio series, Gene Kim and John Willis present a nine-part discussion that
includes an oral history of the DevOps movement, as well as discussions around pivotal
figures and philosophies that DevOps draws upon, from Goldratt to Deming; from Lean to
Safety Culture to Learning Organizations.The book is a great way for listeners to take an even
deeper dive into topics relevant to DevOps and leading technology organizations.
A small plane crashes on his land. He goes to look for survivors....But he's not the only one
looking. And they're not here to help.From the action-packed adventure series full of nonstop
twists, turns, and thrills comes a new short novel. When a plane crashes near Harvey
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Bennett's home in Alaska, he races to the scene to provide help to anyone who might have
survived. He quickly realizes that the pilot may not be who he says he is. And he's also not the
only one around.... someone else is looking for the pilot. And for his cargo. Who are they, and
what do they want from him? And why are they trying to kill him? The Phoenix Project is a
short novella in the bestselling Harvey Bennett Thrillers series. Meant to be enjoyed as a
standalone story, it fits between existing novels in the series. If you're a fan of James Rollins,
Dan Brown, Bobby Akart, J. Robert Kennedy, Douglas E. Richards, and other travel adventure
technothrillers, you'll absolutely love this one. Start reading The Phoenix Project today!
?????????????Ilias,Iliad, ????????????????? ??????????Homer????800-???600????????????
??????????????????????????????????????????????????????????????????????????
KINDLE BOOK REVIEW - WINNER, BEST SCIENCE FICTION NOVEL In a world that has
descended into chaos, Raven Kennedy becomes a part of the Phoenix Project. Across the
country, prison inmates fight to the death while the nation cheers them on. While struggling
with his past, Raven faces the prison's most ruthless killing machines. With the real war raging
inside him, Raven fights for redemption. But can he survive long enough to unravel the anger
and regret that shackle him - and find the forgiveness he seeks?
This highly anticipated follow-up to the bestselling title The Phoenix Project takes another look
at Parts Unlimited, this time from the perspective of software development.
The Phoenix Project by Gene Kim: Conversation Starters IT manager Bill Palmer is tasked to
handle the over-budgeted and way delayed Phoenix Project . His company needs the Project
to help revive its failing fortunes. He has to fix the Project in 90 days or risk losing it to an
external IT team. Fortunately, Erik an IT and management expert comes to Bill's rescue. As Bill
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struggles to implement the Theory of Constraints and other new concepts, there seems to be
hope in the horizon. Can he revive the Phoenix Project and help save the company? Is Erik's
advice truly effective? The Phoenix Project is written by three outstanding IT professionals who
have first-hand experience watching companies win over competitors by implementing IT
management concepts featured in this novel. A Brief Look Inside: EVERY GOOD BOOK
CONTAINS A WORLD FAR DEEPER than the surface of its pages. The characters and their
world come alive, and the characters and its world still live on. Conversation Starters is
peppered with questions designed to bring us beneath the surface of the page and invite us
into the world that lives on. These questions can be used to... Create Hours of Conversation: Promote an atmosphere of discussion for groups - Foster a deeper understanding of the book Assist in the study of the book, either individually or corporately - Explore unseen realms of the
book as never seen before Disclaimer: This book you are about to enjoy is an independent
resource meant to supplement the original book. If you have not yet read the original book, we
encourage you to before purchasing this unofficial Conversation Starters.
This is a Summary of Gene Kim, Kevin Behr, and George Spafford's The Phoenix Project: A
Novel about IT, DevOps, and Helping Your Business Win Bill is an IT manager at Parts
Unlimited. It's Tuesday morning and on his drive into the office, Bill gets a call from the CEO.
The company's new IT initiative, code named Phoenix Project, is critical to the future of Parts
Unlimited, but the project is massively over budget and very late. The CEO wants Bill to report
directly to him and fix the mess in ninety days or else Bill's entire department will be
outsourced. With the help of a prospective board member and his mysterious philosophy of
The Three Ways, Bill starts to see that IT work has more in common with manufacturing plant
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work than he ever imagined. With the clock ticking, Bill must organize work flow streamline
interdepartmental communications, and effectively serve the other business functions at Parts
Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps movement
deliver a story that anyone who works in IT will recognize. Readers will not only learn how to
improve their own IT organizations, they'll never view IT the same way again. Available in a
variety of formats, this summary is aimed for those who want to capture the gist of the book but
don't have the current time to devour all 376 pages. You get the main summary along with all
of the benefits and lessons the actual book has to offer. This summary is not intended to be
used without reference to the original book.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every
person involved in a failed IT project should be forced to read this book.”—TIM O’REILLY,
Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for business and IT
executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST,
President and CEO, Red Hat, Inc. Five years after this sleeper hit took on the world of IT and
flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project continues to guide IT
in the DevOps revolution. In this newly updated and expanded edition of the bestselling The
Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the
Three Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited,
has been tasked with taking on a project critical to the future of the business, code named
Phoenix Project. But the project is massively over budget and behind schedule. The CEO
demands Bill must fix the mess in ninety days or else Bill's entire department will be
outsourced. With the help of a prospective board member and his mysterious philosophy of
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The Three Ways, Bill starts to see that IT work has more in common with a manufacturing
plant work than he ever imagined. With the clock ticking, Bill must organize work flow
streamline interdepartmental communications, and effectively serve the other business
functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the
DevOps movement deliver a story that anyone who works in IT will recognize. Readers will not
only learn how to improve their own IT organizations, they'll never view IT the same way again.
“This book is a gripping read that captures brilliantly the dilemmas that face companies which
depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how
The Phoenix Project has reshaped so many conversations in technology. My goal in writing
The Unicorn Project was to explore and reveal the necessary but invisible structures required
to make developers (and all engineers) productive, and reveal the devastating effects of
technical debt and complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future together.”—Gene Kim,
November 2019
My mother taught me to embrace my gift. I was special, she said, and one day I would change
the world. But that was before they murdered her and forced me into a cage. All those things
that once made me special became my curse. And the gift I'm blessed with became a weapon
to use against me. When the chance of freedom presents itself, I take it, Seeking to reclaim the
life they stole from me. But when a twist of fate turns my curse into the cure. I'll have to make a
choice; Fall on the sword that cut me down, or use it to slay my demons. My mother said I
would change the world, and I did. But she said nothing about saving it.
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?????????????????????????????????????????????????????????????
?????????????????????????????????????
????????,??????,????;?????????,?????????,?????????????......
This is a Summary of Gene Kim, Kevin Behr, and George Spafford's The Phoenix Project: A
Novel about IT, DevOps, and Helping Your Business WinBill is an IT manager at Parts
Unlimited. It's Tuesday morning and on his drive into the office, Bill gets a call from the
CEO.The company's new IT initiative, code named Phoenix Project, is critical to the future of
Parts Unlimited, but the project is massively over budget and very late. The CEO wants Bill to
report directly to him and fix the mess in ninety days or else Bill's entire department will be
outsourced.With the help of a prospective board member and his mysterious philosophy of The
Three Ways, Bill starts to see that IT work has more in common with manufacturing plant work
than he ever imagined. With the clock ticking, Bill must organize work flow streamline
interdepartmental communications, and effectively serve the other business functions at Parts
Unlimited.In a fast-paced and entertaining style, three luminaries of the DevOps movement
deliver a story that anyone who works in IT will recognize. Readers will not only learn how to
improve their own IT organizations, they'll never view IT the same way again.Available in a
variety of formats, this summary is aimed for those who want to capture the gist of the book but
don't have the current time to devour all 376 pages. You get the main summary along with all
of the benefits and lessons the actual book has to offer. This summary is not intended to be
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used without reference to the original book.

Bill is an IT manager at Parts Unlimited. It's Tuesday morning and on his drive into the
office, Bill gets a call from the CEO. The company's new IT initiative, code named
Phoenix Project, is critical to the future of Parts Unlimited, but the project is massively
over budget and very late. The CEO wants Bill to report directly to him and fix the mess
in ninety days or else Bill's entire department will be outsourced. With the help of a
prospective board member and his mysterious philosophy of The Three Ways, Bill
starts to see that IT work has more in common with manufacturing plant work than he
ever imagined. With the clock ticking, Bill must organize work flow streamline
interdepartmental communications, and effectively serve the other business functions at
Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps
movement deliver a story that anyone who works in IT will recognize. Readers will not
only learn how to improve their own IT organizations, they'll never view IT the same
way again.
Summary of The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford |
Includes Analysis Preview: The Phoenix Project is a business allegory about how a
fictional company becomes profitable after a crisis-driven change in its information
technology management style. Bill Palmer is promoted to vice president of IT at Parts
Unlimited, an automotive parts manufacturer and retailer, at a time when it is struggling
financially and trying to launch a new, innovative project. Each day of Palmer's career
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as VP of IT is characterized by urgent unplanned work for which the department does
not have enough resources. While working on projects for other department heads, who
have varying levels of appreciation for IT and its challenges, Palmer meets a potential
Parts Unlimited board member, Erik Reid, who urges Palmer to think of his IT
department more like a production factory... PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread Summary of The
Phoenix Project · Overview of the book · Important People · Key Takeaways · Analysis
of Key Takeaways About the Author With Instaread, you can get the key takeaways,
summary and analysis of a book in 15 minutes. We read every chapter, identify the key
takeaways and analyze them for your convenience.
As Parts Unlimited IT manager Bill is driving to his office on a Tuesday morning, he
gets a call from the CEO. The call is about the Phoenix Project. It is Parts Unlimited's
new IT initiative and it's critical to the future of the company. However, the project is
way over budget and very late. The CEO is The company's new IT initiative, code
named Phoenix Project is critical to the future of Parts Unlimited, but the project is
massively over budget and very late. The CEO requires Bill to directly report to him. He
needs Bill to fix the mess in ninety days or less. If he fails, the entire department will be
outsourced. Bill gains a new perspective on IT work and how it is very common to a
manufacturing plant. A prospective board member teaches Bill about the philosophy of
The Three Ways. In an entertaining fast-paced style, the three luminaries of the
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DevOps movement deliver the story of The Phoenix Project. Anyone who works in IT
can relate to the story and readers will never view IT the same way again. In this
comprehensive look into The Phoenix Project: A Novel about IT, DevOps, and Helping
Your Business Win by Gene Kim, you'll gain insight with this essential resource as a
guide to aid your discussions. Be prepared to lead with the following: More than 60
"done-for-you" discussion prompts available Discussion aid which includes a wealth of
information and prompts Overall brief plot synopsis and author biography as refreshers
Thought-provoking questions made for deeper examinations Creative exercises to
foster alternate "if this was you" discussions And more! Please Note: This is a
companion guide based on the work The Phoenix Project: A Novel about IT, DevOps,
and Helping Your Business Win by Gene Kim not affiliated to the original work or author
in any way and does not contain any text of the original work. Please purchase or read
the original work first.
??????????? ???????????????????? ????????????????? ????????? ????????????
??????????????????? ?????????????????? ?????????????????????????
?????????????? ??????????????? ?????????????????????????????????????????????
???????????????????????????????????????????? ???????????????????????????????
???????????????????????????????????????????????????????????????????????????
??…… ??????????????????????????????????????????????????????????????????????
????????????????????? ??????????????????????????????????????????????????????
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??????????????????????????????????????????????? ?????? ??J.K.??????? I Love It!
????????????????????????? ??????????????????????????????????????????????????
????????????????????????????????????? ???????????????????????
?????????????Mary Renault???????????????????????????????????????
??????????????????? ????????????????????????????????????????????????????????
?????????????????? ? ??????????????????????Helen Simonson???
????????????????????????????????????????????????? ??????????Donna Tartt??? ??
???????????????????????????????????????????????????????????????????????????
????????????? ????????????THE LOST BOOKS OF THE
ODYSSEY??????????Zachary Mason??? ???????????????????????????????????????
????????????????????????????????????????????????????????????????????
?????????????Joanna Trollope???? ????????????????????????????????????? ??????
????????????? ?????PChome Online ???? ???????????? ??????????????????????
??????????????? ???????????? ?????????????????? ?????? ?2012?????????????????
???????????????????????????????????????????????????????????????????????????
??????????????? ??Vogue?? ????????????????????????? ??USA Today
?????????????????????????????? ??????
??????????????????????????????????????????????????????????????????????
??????? ????????????????????????????????????????????????????????????????????
???????????????????????????? ???????????????? ?????????????????? ???????? ???
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???? ??????? ???????????????????????????????????????????????????????????????
???????????????????????????? ??O magazine ??????????????????????????????????
????????????????????????????????????????????????? ???????
??????????????????????????????????????????????????????????????????
?????????????
??????????????????????????????????????????????????????????????????
???????2012??????????? ????????????????????????????????Mary
Renault?????????????????????????????????????? ???????????
???????????????????????????????????????????????? ??????? ???????????????????
??????????????????????????????????????????????????????????
???????????????????????Catherine Conybeare?
?????????????????????????????????????????????? ????? ???????????????????????
???????????????????????????????????????????????????????????????? ????
???????????????Mary Renault?????????????????????????????????????? ??????????
?????????????????????????????????????????? ?????? ?????? ????????????????????
?????????????????????????????????????????????????????????????????????
?????jrue ???????????????????????????????????????BL????????????????????
???????? ????????????????????????????????????????????????????? ??????????
??????????????????????????????????????????????????????????? ??????? ????????
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???????????????????????????????????????????????????????????????? ?????MRT ?
???????????????????????????????????????????????????……??????????????????
?????elish ??????????????????????????????????????????????????????????????????
??????? ??????????????????????????????????????????????????????????? ???????
????????????????????????????????????????????????????????????????? ?????MRW
???????????????????????????????????????????????????????????? ?????vernier
???????????????????????????????????????????????????? ???????
???????????????????????????????????????????????????????? ???????
?????????????????????????????????????????????????????????????????? ???????
??????????????????????????????????????????????????????????????????????
?????Astraes ???????????????????????????????????????????????????? ???????
????????????????????????????????????????????????????????????????? ???????
??????????????????????????????????????????????????????????????????????
??????? ???????????????????????????????????????????????????????????????????
?????Heero
????????????????????????????????????????????……??????????????????? ????????
???????????????????????????????????????????????????????? ?????Enzozach
KINDLE BOOK REVIEW - WINNER, BEST SCIENCE FICTION NOVEL In a world that
has descended into chaos, Raven Kennedy becomes a part of the Phoenix Project.
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Across the country, prison inmates fight to the death while the nation cheers them on.
While struggling with his past, Raven faces the prison's most ruthless killing machines.
With the real war raging inside him, Raven fights for redemption. But can he survive
long enough to unravel the anger and regret that shackle him - and find the forgiveness
he seeks? This is the trade paperback edition of The Phoenix Project, with a 5" x 8" trim
size.
KINDLE BOOK REVIEW - WINNER, BEST SCIENCE FICTION NOVEL In a world that
has descended into chaos, Raven Kennedy becomes a part of the Phoenix Project.
Across the country, prison inmates fight to the death while the nation cheers them on.
While struggling with his past, Raven faces the prison's most ruthless killing machines.
With the real war raging inside him, Raven fights for redemption. But can he survive
long enough to unravel the anger and regret that shackle him - and find the forgiveness
he seeks? This is the large print edition of The Phoenix Project, with a larger font /
typeface for easier reading.?
???????????20??????.????????????,???????????????,??????????????????????.??,??
??60???????,???????????????????????????.
It's time to make the final stand. As Ashe struggles to comprehend the revelations given to her
by both Gabe and the sinister Director, several factions are making a move as the world begins
yet another descent into chaos. Torn between her desire to fix her fractured family and her love
for Nick, Ashe is forced to ally with an old enemy. But can he be trusted, or is it yet another of
Page 13/19

Download Ebook The Phoenix Project A Novel About It Devops And Helping
Your Business Win
the Director's tricks? How much does Ashe really know about herself, and his real plans for
her? With the world tearing itself apart, Ashe must fight against her fate and finally decide what
her true purpose is.Nothing will ever be the same again. The final instalment of the explosive
Phoenix Project trilogy.
Andie Somers has finally found a perfectly balanced life. After leaving her high pressure
position in a genetic research lab, she's now found solace in nursing. Too bad the balance
doesn't last long. One night Andie's life is thrown off kilter when a suspected seismic event
occurs.Now, Andie is going home to find her family, even if that means escaping a hospital on
lockdown and abandoning some of the city's most critical patients. She may never work as a
nurse again but she doesn't dwell on that thought for long when she can't reach her husband
and daughter. There is one thing on her mind and that is to get home. Fleeing a city that's
been thrust into chaos isn't easy, and since it seems most things electronic no longer work,
including every vehicle around her, Andie makes the decision to walk the forty miles north to
her home. She meets Adam on the highway. Running into a Phoenix local wasn't in her plan,
but two heads are better than one and with the havoc surrounding them what better partner to
have at her side than one with a military background? If only she had forewarning to the
secrets Adam harbors. Andie's life is about to change forever. She thought making it home was
the hard part, but getting there is just the beginning.
?????????????????????????????????????????????????????????????????????????????????
????????
??????????????????????????????????????????????????????????????
Made in a lab, Ashe was manufactured to be a genetically perfect specimen and raised to be a
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leader, a soldier. Until one day she fought back... at a terrible cost. Ashe and her remaining
family flee towards the city of Luca, a dark, grim metropolis riddled with violence and disease.
Despite this, and the loss that haunts them still, they manage to thrive and stay hidden from
their creators. All that is threatened when Ashe saves the life of Nick, a member of the
resistance group known as Phoenix. Nick is convinced that Ashe is the key to bringing down a
corrupt government and building a better tomorrow, and Ashe finds herself increasingly drawn
to him. But then the past catches up to them and Ashe is forced to finally confront her true
purpose... The explosive first installment of the Phoenix Project Trilogy mild swearing, mild
sexual content
In Salverford, time was obsolete anyway. One day drifted into the next and the next... And
without any sense of time, how could he move on? Time heals all wounds... So where did that
leave him? One man battles through guilt and redemption in D.M. Cain's riveting new novel,
The Phoenix Project. Britain has descended into chaos as violence and terrorist attacks seethe
across this once-peaceful country. Outraged by the steady stream of lawlessness, citizens
demand a harsher penal system, and the Phoenix Project is born. In prisons across the
country, inmates fight to the death in a weekly bloodbath while the nation cheers them on.
Raven Kennedy, a prisoner who has never forgiven himself for his unspeakable crime,
struggles against his own guilt and self-loathing. But even as the real war wages on within
himself, Raven is forced to battle some of the prison's most ruthless killing machines. Can he
survive long enough to unravel the anger and regret that shackle him-and one day find the
forgiveness he seeks? 'The Phoenix Project by D.M. Cain is a superbly written debut, soaked
in tension and intrigue,' Jack Croxall, author of the 'Tethers' trilogy..
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Traditional Chinese edition of The Marvels by Brian Selznick, the Caldecott Medal-winning
creator of The Invention of Hugo Cabret and Wonderstruck.

The Phoenix Project: A Novel about IT, DevOps, and Helping Your Business Win
by Gene Kim??????? Conversation Starters IT manager Bill Palmer is tasked to
handle the over-budgeted and way delayed Phoenix Project . His company
needs the Project to help revive its failing fortunes. He has to fix the Project in 90
days or risk losing it to an external IT team. Fortunately, Erik an IT and
management expert comes to Bill's rescue. As Bill struggles to implement the
Theory of Constraints and other new concepts, there seems to be hope in the
horizon. Can he revive the Phoenix Project and help save the company? Is Erik's
advice truly effective? The Phoenix Project is written by three outstanding IT
professionals who have first-hand experience watching companies win over
competitors by implementing IT management concepts featured in this novel.
??????? A Brief Look Inside: EVERY GOOD BOOK CONTAINS A WORLD FAR
DEEPER than the surface of its pages. The characters and their world come
alive, and the characters and its world still live on. Conversation Starters is
peppered with questions designed to bring us beneath the surface of the page
and invite us into the world that lives on. These questions can be used to.. Create
Hours of Conversation: • Foster a deeper understanding of the book • Promote
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an atmosphere of discussion for groups • Assist in the study of the book, either
individually or corporately • Explore unseen realms of the book as never seen
before
??????????????? ??????????????? ????????????????? ??? ??????? ???
?Wired????????? ??? ???? ????????????????????????? ???????????? ——
????Lawrence Lessig???????????????? ?????????????????????????
????????????????????????? ?????????????????????
?????????????????????????
??????????????????????????????????????????????????????????????
???????????????????????????????? ???????????????????????????
?????????????????? ?????????????????????????? ??????????????……
??????????????????????????? ??????????????????????
????????????????????????????? ???????????????????
????????????????????????
The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford | Summary
& AnalysisPreview:The Phoenix Project is a business allegory about how a
fictional company becomes profitable after a crisis-driven change in its
information technology management style.Bill Palmer is promoted to vice
president of IT at Parts Unlimited, an automotive parts manufacturer and retailer,
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at a time when it is struggling financially and trying to launch a new, innovative
project.Each day of Palmer's career as VP of IT is characterized by urgent
unplanned work for which the department does not have enough resources.
While working on projects for other department heads, who have varying levels of
appreciation for IT and its challenges, Palmer meets a potential Parts Unlimited
board member, Erik Reid, who urges Palmer to think of his IT department more
like a production factory...PLEASE NOTE: This is key takeaways and analysis of
the book and NOT the original book.Inside this Instaread Summary of The
Phoenix Project *Overview of the book*Important People*Key
Takeaways*Analysis of Key TakeawaysAbout the AuthorWith Instaread, you can
get the key takeaways, summary and analysis of a book in 15 minutes. We read
every chapter, identify the key takeaways and analyze them for your
convenience.
???????????,????????????????????????
The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford | Summary
& Analysis Preview: The Phoenix Project is a business allegory about how a
fictional company becomes profitable after a crisis-driven change in its
information technology management style. Bill Palmer is promoted to vice
president of IT at Parts Unlimited, an automotive parts manufacturer and retailer,
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at a time when it is struggling financially and trying to launch a new, innovative
project. Each day of Palmer’s career as VP of IT is characterized by urgent
unplanned work for which the department does not have enough resources.
While working on projects for other department heads, who have varying levels of
appreciation for IT and its challenges, Palmer meets a potential Parts Unlimited
board member, Erik Reid, who urges Palmer to think of his IT department more
like a production factory… PLEASE NOTE: This is key takeaways and analysis of
the book and NOT the original book. Inside this Instaread Summary of The
Phoenix Project · Overview of the book · Important People · Key Takeaways ·
Analysis of Key Takeaways About the Author With Instaread, you can get the key
takeaways, summary and analysis of a book in 15 minutes. We read every
chapter, identify the key takeaways and analyze them for your convenience.
????:????;??????;????;??;????;????;???????????????
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OK
R?4????:????????,?????,??????,????,????,????.
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